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PROJECT OVERVIEW 

(TASK ORDER NO. 2 – PM/CM SERVICES) 

 

Project: INDEFINITE DELIVERY/INDEFINITE QUANTITY (ID/IQ) FOR 

PROFESSIONAL PROJECT MANAGEMENT/CONSTRUCTION 

MANAGEMENT SERVICES  

Project Number: M19-001-BND 

Consultant: Dueñas, Camacho & Associates, Inc. 

Task Order No.: 02 

Construction Management for Tai Road/S-13 and Toto-Canada 

Road/Blas Street Waterline Replacement Project 

 

Task Order No. 2 Amount: $189,729.00  

 

Fund Source: 2020 Bond PW 09-03 Water Distribution System Pipe Replacement and 

Upgrades 

 

 

Original Contract Approved: June 17, 2019 

Approved Contract Amount:    $750,000.00 

Approved Task Order No. 1: - $297,077.00 (2016 Bond PW 09-11) 
Current Contract Balance:   $452,923.00 
    
_____________________________________________________________________________________ 
 
Prepared by:  
 
      
__________________________     
GLORIA P. BENSAN 
 
        

Gloria P. 
Bensan

Digitally signed by Gloria P. 
Bensan 
Date: 2021.04.16 08:45:28 
+10'00'
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Waterline CM Fee Rev1.xlsx  Fee Estimate

Duenas, Camacho and Assoc. 1 of 1 4/13/21

Task Description
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PRIN PM CE SE PE EE SED SPEC CEST ETECH CAD CAD3 PLNR GIS CES ES CM PCE INSP RLS 2MSC 3MSC 4MSC SUR ASUR SPC COMP CART INSM STECH SVYRSR SAID ADM TYP Total

Direct Labor Rates   >>>>>    
No. of 
Dwgs 183.00$      149.00$      136.00$      172.00$      126.00$      115.00$      89.00$        134.00$      127.00$      57.00$        48.00$        59.00$        109.00$      82.00$        101.00$      89.00$        160.00$      112.00$      74.00$        114.00$      123.00$      161.00$      195.00$      115.00$      88.00$        61.00$        75.00$        67.00$        54.00$        58.00$        53.00$        34.00$       72.00$        67.00$        

Total Sheet Count and Effort >>>> 0 0 36 0 0 0 0 41 0 0 0 0 0 0 0 0 0 148 222 1456 0 0 32 0 0 4 0 0 0 0 0 0 0 0 0 173,365.00$           
A. Pre Construction Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10 10 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0  $                 3,016.00 

1 CM Plan 8 8 2,176.00$                 
2 QA Plan -$                              
3 Bidding Support -$                              
4 Document Review 2 2 4 840.00$                     
5 -$                              
6 x -$                              

B. Construction Phase Services 0 0 0 0 0 0 41 0 0 0 0 0 0 0 0 0 138 212 1452 0 0 32 0 0 4 0 0 0 0 0 0 0 0 0  $           162,425.00 

1
Project records and Document Control 
(Procore), Weekly

52 26
2,314.00$                 

2Daily Construction Reports, week (80% of duration) 0 0 0 -$                              
3 Progress Photo Logs, week 0 0 -$                              
4 Submittal, ea 10 5 20 3,040.00$                 
5 Shop Drawing  review, day 8 0 16 1,792.00$                 
6 Project Schedule (month) 12 6 12 2,304.00$                 
7 Payment Request, ea (month) 12 12 48 7,296.00$                 
8 Payroll Review, ea 12 12 1,344.00$                 
9 Project meetings,be- week 24 36 24 0 8,448.00$                 

10 As built control 15 15 1,335.00$                 
11 RFIs, ea 15 15 30 5,760.00$                 
12General compliance monitoring, week 80% of duration 5 0 0 -$                              
13 Claims and disputes 10 40 6,080.00$                 
14 Change  order negotiation and review 30 4,800.00$                 
15 DCVR 8 1,280.00$                 
16 Construction monitoring (days) 180 1440 106,560.00$           
17 Testing QA 4 4 936.00$                     
18 Acceptance 0 -$                              
19 Construction Survey services, daily saite visit 4 8 32 4 6,784.00$                 
20 Project Closeout 4 8 8 2,128.00$                 
21 Training and Warranty 2 224.00$                     
22 -$                              
23 -$                              

C Post Construction Services 0 0 36 0 0 0 0 0 0 0 0 0 0 0 0 0 0 16 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0  $                 7,924.00 
1 Final Report 16 2,384.00$                 
2 Record Drawings 4 596.00$                     
3 Closeout Meetings 16 16 4,944.00$                 
4 -$                              
5 -$                              
6 -$                              
7 -$                              
9 173,365.00$           

Subconsultants Unit Quan
S.1 Conc/GEO Testing 1 1 1 1 173,365.00$           
S.2 TRMA 2 1 12 2
S.3 CH2 3 1 0
S.4 Independent Consultant 4 1 0 3 -$                              
S.5 5 1 0 4 173,365.00$           
S.6 6 1 0 5
S.7 7 1 0

Subtotal - Subconsultants 8 1 0 6 6,900.00$                 
Coordination & Handling @ 9 1 0 7 180,265.00$           

Subtotal - Subconsultants + DCA Handling 10 8 @ 5.25% 9,463.91$                 
189,728.91$           

Say 189,729$            

5% -$                               -$                               
-$                        -$                               -$                               EXPENSES Expenses 

Subtotal - Expenses 6,900.00$                 Total

Subtotal Row 4 + Row 6
-$                               GRT

PROFIT Included
-$                               
-$                               
-$                               Subtotal Row 1 + Row 3
-$                               

Increased Insurance Cost
SUBCONSULTANTS Subtotal, Subconsultants+DCA Handling

LABOR
Mileage 75.00$                         900.00$                      OVERHEAD @ Included

-$                               Procore (ESTIMATE) -$                               6,000.00$                 

Direct Labor
DL Fee DCA Expenses Rate Cost COST SUMMARY
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