Docket 24-22 RFI (T&D Building)
GPA Response
1. Are there draft procurement documents available for review by the PUC related to the construction of the T&D building?
 > >   The draft IFB package prepared in 2021 from RIM Architects is nearly complete but requires some revision to include design updates such as Disaster Recovery Office and additional EV charging stations.  Please see attached draft (T&D Building Draft Bid Documents (ALL).pdf)

2. What is the breakdown of the costs that comprise the $17.2 million estimate?
> >  Attached is the RIM Architects' estimate dated 7/13/21 which totals construction cost at $14,020,000.   Estimates for the furniture, fixtures and office equipment were also provided totaling $833,000 dated 5/20/22.  As these costs are over two years old, GPA has estimated total costs for construction and furnishings at $17,200,000.
*See the attached files:  
· GPA T&D Cost Estimate 100percent 210812.pdf  (Building construction estimate)
· Infinium FF&E Collateral Pricing Spreadsheet_GPA_GWA_T&D.xlsx (Furniture, Fixture & Office Equipment Estimate)
3. Where is the proposed site of the new T&D facility (Lot No. 10122-13-2)?
> >  Attached file shows the property and site layout for the new T&D building.  The new building will require the removal of existing buildings on GPA Lot No. 10122-13-2.  The attachment provides the property map and proposed new building overlay of existing site, the cover page of the stamped completed drawings with the building rendering (Drawing Sheet No. G001), existing site layout (Drawing Sheet No. C100), site demolition (Drawing Sheet No. C101) and the new building layout (Drawing Sheet No. C103).  *See the attached file:  T & D Admin Bldg Site Layout.pdf

4. Will the new T&D building be constructed wholly on the 2021 design by Rim Architects?
> >  Yes, however the design will be reviewed by Rim Architects to ensure it meets the current codes and standards.

5. What is the expected timeline of the project?
> >  GPA has estimated this project to take 2.5 - 3 years.  Potential protests could delay the process as well as permitting or labor/material shortages.   

	
	Task
	Months

	1.
	Procurement - prepare documents, announce, award (including CCU/PUC Approvals)
	6 - 8

	2.
	Permitting
	2-4

	3.
	Construction & Furnishing
	18-24

	
	Total Estimated Time Period 
	26-36




6. What are the anticipated draw downs for this project? 
> > Construction/Project Schedule and Schedule of Values will be available after contract award.  Provided below is an estimate of drawdowns per year:
	First Year  -      $6M
      	Second Year  - $6M
       	Third Year  -     $6M
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